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Introduction

This past Spring, the NSEF Board and staff, with guidance 

from Mr. Blaise Landry, Sport NS OE Lead, determine our 

2022/23 targets based from our overall 4-year strategic vision.   

This engagement provided an opportunity to:

• reflect on past successes and challenges; 

• brainstorm and prioritize goals;

• set forth an action plan for the upcoming fiscal year
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This past year



Organizational Excellence

Strong Board Structure Fund Development

Strategy
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Fiscal Stability/Security Robust Risk 

Management



How are we doing? 

- Organizational Effectiveness

Achievements Opportunities

▪ Board Engagement –

orientation/planning/meetings/updates/committees

▪ Investment Stability – “stay the course”

▪ Annual Financial Review – Responsible Management

▪ Funding Increase – reflection of  quadrennial growth

▪ Risk Management – Board/Staff, policy and 

governance, insurance

▪ Fund Development Program

▪ Annual Plan to Members – today!

▪ New Partnerships

▪ Member Funding Support
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“Reflecting on my tenure as President over the past 

six years, I am proud of  our accomplishments and 

our drive to become a leader amongst peers, both 

at the provincial and national levels.  We have 

grown so much as an organization and continue to 

strive for even more success.

Val McDermott, NSEF President



Technical Leadership

Coach 

Development

Stakeholder

Partnerships

Safety in our Sport
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Officials 

Development



How are we doing? –

Technical leadership

Achievements Opportunities

▪ Pilot with EC – direct database linkages – efficient

safe sport tracking/processing 

▪ Accountability Report – Success in all areas

▪ Provincial Officials Foundations course national 

expansion

▪ 8 new Certified Coaches/Instructors – interest on 

the rise

▪ New NS Master Coach Developer

▪ Athlete Performance Growth

▪ Coach Mentorship

▪ Learn to Ride Program Input

▪ Coach Developer PD

▪ Coach Handbook and Resource Tool (C.H.A.R.)
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“We saw Equestrian take screening to the 

next step and implement really strong Safe Sport 

programs. Having more sports with well-defined Safe 

Sport policies and implementation will be a focus over 

the next few years, we still have a long way to go.

Natasha Burgess-Johnson

Technical Lead, Canadian Sport Institute Atlantic



Programs, Opportunities 

and Partnerships

Inclusion Equine Safety
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Athlete Support Partnership

Development



How are we doing? Programs, 

Opportunities and Partnerships

Achievements Opportunities

▪ Gender Equity Playbook Pilot

▪ Scotia Series Provincial Championships!

▪ Kidsport Equestrian

▪ LTED Bursaries

▪ Horse Portal – online Educational Courses

▪ Trails NS – Equestrian Representation

▪ Wisebox Solutions Partnership

▪ Provincial Discipline Groups Engagement

▪ Para-Reining 

▪ Emergency Equine Support

▪ Rookie Riders Regional Training

▪ EDI Programs 
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A few examples…



Enhanced Communications

Club Communication and 

Engagement

Communication 

Strategy

Member 

Recognition
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How are we doing? 

Enhanced Communications

Achievements Opportunities

▪ Profiled in Horse Sport – online National Magazine

▪ Horse and Pony Magazine Insert – Pony Kids

▪ Social Media Engagement Increase

▪ Member Milestone Challenge

▪ Member Awards – Sport NS and NSEF

▪ Sport Fair 

▪ Trails NS – Equestrian Representation

▪ Club Membership Processing Service

▪ Club Symposium – Winter 2023

▪ Social Media Contests 

▪ Website Updates

▪ New email communication platform

▪ NS Trails to promote NSEF membership benefits
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“As a member club, we have taken advantage of  many of  the 

services offered to us, especially having our membership 

processing done by NSEF.  We are also very happy with the new 

online competition management system that NSEF invested in on 

our behalf. We look forward to running our shows next year using 

NSEF.Horsesport.pro. We would never use anything else. It’s so 

easy to calculate points and keep track of  all of  our fees. It has 

made horse show life much more efficient!!

Melissa MacDonald, Director

Cape Breton Western Riders Association



Member Services

Enhancing  

Membership Value
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Increase Membership Membership 

Engagement
Brand Recognition

Membership 

Milestone Challenge



How are we doing?   

Member Services

Achievements Opportunities

▪ Excellent Insurance Benefits 

▪ Funding Programs

▪ Member Milestone Challenge

▪ Scholastic Bursary 

▪ Quarterly Ads in Horse and Pony Magazine

▪ Member Referral Program

▪ Ride Drive Rewards Program Review 

▪ Member Savings Programs

▪ Online Retail Store

▪ Member Survey
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A few examples…



Membership 2017-2022
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Thank you


